


Welcome

We're so pleased you're considering using your skills and
experience to help change lives with us.

At YOU, we support people across the South of England to live safer, stronger and more independent lives. Every
year, thousands of people rely on us. We offer essential services including:

@ . @ £24M annual turnover

Learning Disability Domestic Abuse Advice & Advocacy S O u t h of Engla nd reach

Support Recovery (PARAGON)

ThOU Sd ndS supported
Find out more at
theyoutrust.org.uk

Training & Skills Counselling & Wellbeing




Join us as a trustee

An exciting time to join YOU.

In 2025, we proudly celebrated our 40th year. But we are not a charity that stands still. Despite challenging
times, we continue to grow, innovate and plan for the future. With a strong leadership team and a clear
strategy, we are expanding our services so we can support even more people. We are now seeking new
trustees to help shape the next chapter of YOU’s development. If you have the energy, passion and
commitment to help us make a difference, we would love to hear from you.

A word from our Chair...

“As Chair of Trustees, I'm proud to support a charity that makes a real difference in the

lives of those who need it most. We are looking for passionate, thoughtful people to join

our Board and help shape the future of our work. Becoming a trustee is an opportunity to
use your skills and experience for meaningful social good, to influence strategic decisions,
and to be part of a committed team driving positive change. If you’re curious,
community-minded, and ready to help us strengthen the care and support we provide,
we’d be delighted to hear from you

Derek Marshall, Chair of the YOU Group Board




What does a YOU trustee do?

Volunteers help guide the organisation and ensure
we deliver our mission.

Trustees are responsible for: Time commitments:

Setting YOU's strategic direction |¢i Board meetings: 2 hours every 6 weeks
(mostly evenings; online & in-person)

Overseeing the quality and safety of | i At least two service visits per year
our services

Optional attendance at staff events
and additional service visits

Ensuring our financial health | i

Keeping our mission and values at
the heart of all decisions

Trustees ensure everything we do

supports our charitable purpose.




The YOU Trust values

Our charity is values-led.

Our values (EPIC-T) guides everything from Board
decisions to frontline work.
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Excellence Person-centred
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Innovative Trustworthy



About The YOU Trust

Strong financial foundations and a dedicated
workforce enable us to provide quality support.

We support people with mental health needs, learning disabilities,
domestic abuse recovery, and wellbeing programs across the South of
England.

24,000+

interventions delivered
each year

AL . We are also the sole shareholder of My Learning Cloud, a social
A Ml enterprise providing digital learning tools to organisations across the UK.

IOLIG

Learn more:
mylearningcloud.org.uk




Our teams

A glimpse into some of our services.

first | pg?nt

First Point supports people aged 16 and over,
working alongside them to reduce

homelessness, poverty, poor physical and
mental health, and social isolation.

158

Advice Portsmouth offers free, confidential
advice on welfare, debt, benefits,

employment, housing, family, and consumer
issues for people in PO1-PO6.

X
@& PARAGON
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PARAGON is a specialist team working to
empower change for individuals, families and
communities, with a commitment to ending
domestic abuse.

STAR Counselling provides trauma-informed
support for people affected by sexual trauma,
helping them understand and manage its
Impacts.

f
:

i

R e = i

DRAGONFLY

The Dragonfly Project raises awareness of
domestic abuse and trains community

Champions to support those affected and
connect them to services.

@®U Counselling Centres

YOU Counselling Centres offers counselling
and support services, providing safe spaces

for people of all ages to heal and share
experiences.




Our reach

Supporting vulnerable individuals across the
South Coast.

Paragon (Swindon)

Wiltshire

Paragon

SCUIESEL Hampshire

.J
\_/ VESTESUSSE East Sussex
/j o

Dorset

Paragon

» Advice Portsmouth
« Cycling Without Age
« YOU Counselling, including STAR and Paragon Counselling
~— Paragon - Young Adult Supported Housing
Young Lives - Mental Health Residential Services
- Workwise

- PARAGON
- First Point (DIPS)
« Dorset Supported Employment

Care & suppo




The YOU Trust's impact

Escaping abuse: Comfort's story

Comfort was trapped in an abusive relationship where control
extended far beyond the home. Without a visa or financial
support, and caring for her young son alone, she felt isolated
and powerless. Her husband refused to cooperate with
immigration processes, using this to maintain control over her
lite. When Comfort finally reached out to a support worker at
The YOU Trust, she found someone who listened, believed her,
and helped her navigate the systems keeping her trapped. With
practical support, advocacy, and encouragement, Comfort was
able to secure her visa, stabilise her situation, and begin
rebuilding her life.

Reflecting on the support she received, she said: “It has been a
very relieving and helpful journey with your organisation. You
came into my life and you saved me - you saved me at a point
where | was lost.”




What we expect from trustees

Bringing diverse experience and skills to guide YOU.

We ask all trustees to:

PO@® @@

Be committed Give the Role-model Support equal Work as part of Be open to
to YOU and our  necessary time our EPIC-T opportunities a team and learning new
mission and effort values and inclusion listen to others skills

Trustees have legal responsibilities.

Read more: Guide to being a trustee CC3



https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3

Who can be a YOU trustee?

Welcoming people from, all backgrounds and experiences.

You can be a YOU trustee if you:

|¢i Live in the South of England |Vi Share our values & mission

| Are passionate about fairness, | ; Bring lived experience or insight
quality and justice to the issues we work with

| i You can listen and ask questions

A word from our CEO...

“We welcome people from all backgrounds and experiences, including those who may be new to trusteeship.
What matters most is a commitment to our values, a willingess to learn, and a desire to make a positive difference
in peoples lives. By becoming a YOU trustee, you will be joining a supportive and collaborative Board, working

together to ensure our services continue to make a meaninful and lasting impact. We would be delighted if you

consider bringing your experience, insight and voice to The YOU Trust.”

Hayley Connor, Group Chief Executive




Hear from one of our trustees

Meet our trustee: Amanda Jobling

"I think | expected to be working with staff and trustees with
similar skills and backgrounds. | couldn't have been more
wrong. Even though we are a charity we operate in a
commercial environment, and this means we need people
from all sorts of backgrounds. Our trustees bring different
experience, skills and views and this makes every meeting
different and stimulating.

mportantly though, you get the chance to meet staff and the
neople using our services as part of a quality assurance
orocess. Each visit has left me marvelling at the great work
that is done every day by staff and users. Genuine
partnerships focused on support and improvement. It's hard
not to feel good about being part of The YOU Trust family"

Amanda Jobling, Deputy Chair of the YOU Group Board



Why become a YOU trustee?

Help make a valuable difference.

You might be interested if you... What you’ll gain as a trustee...

Want to give back to your community Make a real difference to peoples lives

Are looking for a new challenge Develop new skills and confidence
Want to build leadership experience Be part of a supportive team

Have lived experience or know someone Shape strategic decisions

who has used similar services
Build insight and professional experience

Use your voice to champion those we
support




Equality, diversity and inclusion

A diverse board strengthens our decisions and helps us deliver
fair, effective and inclusive services.

We are committed to building a Board that reflects the diversity of the communities we serve. We welcome
applications from people of all:

Races and ' .. Genders and Sexual
o Disabilities ) .. : :
ethnicities identities orientations

Religions or | Socio-economic Lived
beliefs backgrounds experiences




Want to find out more?

Ready to make a difference with The YOU Trust?

If you’re ready to use your skills and passion to help YOU grow and
strengthen its impact, we’'d love to hear from you.

Please contact:

Group Chief Executive — Hayley Connor via
enquiries@theyoutrust.org.uk

Our recruitment process is simple and welcoming, focused on
finding the right role for you and supporting your involvement.

You can also explore:

o Our Website
e« Our Annual Report 2024-26



http://www.theyoutrust.org.uk/
https://theyoutrust.org.uk/annual-reports/
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